YKynaH npuxop oA npoAaje noaujenuTn npema BPCTU NPOU3BOAA U ycrnyra npema knacudukauumju ajenaTtHocTu

1. Ycnyre ogHoca ¢ jaBHowhy 1 caonwTtewa (70.21.1). OBa notkaTteropuja ykibyuyje:
- ycnyre casjeToBara, ycMmjepaBamwa U onepaTvBHe nomohw, ykrbyyyjyhu nobupamwe, metoge 3a noborbluame nmuya 1 ogHoca
opraHusauvje unu nojeavHua ¢ jasHowwny, BNagom, rnacayuma, gvoHnyapuma n ocranuma

2. Ycnyre caBjeToBaHa y Be3u ¢ nocnoBawem (70.22.1).
3.  Ycnyre caBjeToBaka y Be3u ca cTpaTellkum ynpasrbawem (70.22.11). OBa noTkaTeropuja ykrbydyje:

- ycrnyre caBjeToBawa, yCMjepaBawa M onepaTvBHe nomohu y normeay MOCMOBHE MNOMUTWKE W cTpaTernje Te LjenokynHor
nnaHupaka, CTPYKTypucaka u KOHTpore Heke opraHusauuje. [letarbHuje, NoCrnoBu caBjeToBama y Be3u C ONWTUM MEeHaLMEHTOM
MOTY YKIby4MBaTH jeaHo unu KoMbuHauujy cnvjeaeher:

* yTBphMBake nonutuke

* ogpehvBarbe opraHm3auumjcke CTPYKType (CCTeM AOHOLLEHa OANyKa) Koja HajBuLLle ofroBapa Lurbesmma
* NpaBHY OpraHu3auujy

* CTPaTIWjcKe NOCNOBHE MnaHoBe

* ycriyre casjeToBatba Yy Be3u ca pasBojeM U pecTpykTypupawem npegyseha kao LWITO Cy cnajaka, Npeys3umarba, 3ajegHunyka
ynarawa, CTpaTeLlKku caBesu, ausep3ndukauuja, npusatmsaumja

* AedrHUCare MHpopMaTUYKOr ynpaBrbaykor cuctema

* pa3Boj U KOHTPOIY MeHaLMeHTa

* NNaHoBe MOCIMOBHOT 3a0KpeTa

* NPOLjeHy yCMjeLUHOCT! MeHaLMeHTa

* pa3Boj Nnporpama 3a nosehawe npoguTa

* 1 OCTana nuTaka of nocebHe BaXKHOCTU 3a BULLM MEHaLIMEHT Heke opraHu3auuje

4. Ycnyre caBjeTtoBatkba Yy Be3n ¢ (PMHAHCUjCKMM ynpaBibakbeM (CeM 3a nope3 Ha Jo6but M goxopak npepyseha)
(70.22.12). OBa noTkaTeropuja ykrbyuyje:
- ycniyre caBjeToBaHa, ycMjepaBaka W onepaTuBHe nomohu y obnactm [JoHowewa oafnyka Koje cy, No CBOjoj NpupoAaMm,
dUHaHCKjCcKe Kao LWTOo Cy:
* ynpasrbake pagHuUM KanuTtanom v nukengHowhy, ogpehuearse ogroeapajyhe cTpykType KanvTtana
* aHanusa npuvjeasora KanuTanHux nHeecTuumja
* ynpaBrbake MOBUHOM
* U3paga payvyHOBOACTBEHUX cucTema u Bylieta Te ByLeTckux KoHTpona
* ycnyre oMHaHCK|CKOr caBjeToBama y Be3u ca cnajakeM, npeysvMarkem, UTH. Kao LTO Cy cagjeTu 0 MeTojama BpeAHOBawa,
meTogama nnahara, MmetTogama KoHTpone, meflyHapoaHum uHaHcujama

5. Ycnyre caBjeToBama y Be3u € ynpaBrbalkbeM MapkeTuHrom (70.22.13). OBa noTkateropuja ykrbydyje
- ycnyre caBjeToBaka, yCMjepaBara ¥ onepatnsHe NOMohu y Be3n C MapKeTUHLLKOM CTpaTermjoMm n MapKeTUHLUKUM MOCIIOBakeMm

opraHusauuje. 3agaun casjeToBarba Yy Be3W C MapPKETUHLWKUM MEHaLIMEHTOM Mory ce 6aBuTu jegHUM wunmM KOMOBMHauwjom
croepeher:
* aHann3oM 1 CTBapakeM MapKeTUHLLKe cTpaTervje
* CTBapakem nporpama 3a noTpoLuade, hopMmparemM LmjeHa, NPOMOTUBHUM U AUCTPUOYLIMjCKMM KaHanuva
* NPOAajHUM MEHaLIMEHTOM U TPEHUH3MMa 0cobrba npoaaje
* OpraHM3auvjoM MapKeTUHLIKUX KaHana (npogaja TproBuMMa Ha BErMKO MMM AMPEKTHO TProBuMMa Ha Marno, AMeKTHa nowTa,
dpaHwmn3a, UTA.), AM3ajHOM NakoBaHa 1 OCTanuM NuTawMmMa y Be3n C MapKeTUHLLKOM CTpaTernjom v AjenoBamwem opraHu3auuje

6. Ycnyre caBjeToBaka y Be3u ¢ ynpaBrbatbeM JbyacKor noteHuujana (70.22.14). Osa notkateropuja ykrbydyje:
- ycnyre casjeToBaha, ycMjepaBara M onepaTtvBHe NoMohun Be3aHe y3 cTpaTtervje, NOMUTUKY, Npakcy U MOCTYNKe MeHalMeHTa

IbyAcKor noTeHumjana. MNocnosu casjeToBaka y norneay noTeHumjana Mory ykibyumBaTy jedHO unun kombuHaumjy creegeher:
* aHraxxoBak€ KagpoBa, HakHage, NpaBa, Mjepere y4ymHaka n oLjeHy
* opraHusaumnonn paseoj (noborbLake hyHKLUMOHNCaHa yHyTap un Mmefy rpynama)
* TPEHUHT 3anocneHrKka 1 pa3sojHe notpebe
* MOCTYMKe pa3MjeLlTana M NraHoBe 3a NoMoh 3anocneHnm
* NNaHnpamweM cykuecuje
* ycknafeHocT ¢ BnagnmHum ogpeabama y obnactvma Kao LWTo Cy 34paBCTBO, CUTYPHOCT, pagHMYKa HakHada v pagHuyka npasa
* OQHOC 3aMnoCNeHNX N MeHalLMeHTa
* peBuU3njy rbyacKor noteHuujana

7. Ycnyre caBjeToBala y Be3u C ynpaBrbakbeM npousBogwom (70.22.15). OBa notkateropuja ykrby4yje ycryre caBjeToBara
onepaTtuBHOr MeHalLlMeHTa Kao LITO CY .
- caBjeToBake y Be3u ¢ noborbliakeM cucTema 1 noctynaka;
- noborbLarke KaHuenapujckMx 1 YCryXHUX onepaumja Kkao LTo Cy:
* n3rneq KaHuenapuje
* NNaHupame ToKa paga v pagHux ctaHgapaa
- KaHuenapwujcka aytomaTtusauuja kao LTo cy ogabuvp 1 nHcTanncawe ayToMaTu3oBaHUMX CUCTEMA;
- pa3Boj MpoM3BOAa, OCUrypame KBanuteTa 1 ynpasibake KBanuteToMm;
- CUIYpPHOCT, OCUrypame 1 3aliTnta nocTpojera

8. Ycnyre caBjeToBaka y Be3u C JIOTUCTUKOM M HabaBKOM M ocTane ycnyre caBjeTOBakba y Be3u C ynpaBibakbeM
(70.22.16). OBa noTkaTeropuja ykroyuyje:
- ycnyre caBsjeToBakba y obnacTn MHTerpucaHmx naHaua Habaske. CaBjeToBamwe y 06nacTv UHTErpucaHvx naHaua HabaBeke je
nakeT Npou3BoA, Koju yKIbydyje ycnyre ynpaerbama 3anmxama, CKnaguiTeheM U YyBakbeM Te AUcTpubyunjom;
- ycnyre casjeToBara Y Be3u C MEHALIMEHTOM FTOMMCTUKE Kao LUTO CY:
* ycnyre caBjeToBaka y Be3uW C MeHalIMEeHTOM fOrMcTuke 3a 3anuxe, Tj. eBuAeHTMpare noctojehux 3anuxa, oapefuBane
Hajy4YnMHKOBUTUjUX NoTpeba y Be3n ca 3anvxama 3a KnujeHTa



* ycryre caBjeToOBaHa y BE3W C NOTUCTUYKAM CKMaauLLTEHEM U YyBakeM, YKibydyjyhu npouece npujema, vyBarsa U usfaBarsa
apTukna
* caBjeToBat-e Be3aHo 3a AUCTpuUBYLMjy 1 TpaHcnopT pobGe, ykrbydyjyhu npouece npujema, vyyBarba U U3gaBarba apTukna
* yCriyre caBjeTOBaba y BE3W MOMMCTUYKOT OApXKaBara
- ocTare ycryre caBjeToBama y Be3W C MeHaLIMEHTOM, [.H

9. Ycnyre caBjeToBawa y Be3u € ynpaBrbakeM NOoCNoBHUM npouecuma (70.22.17). OBa notkateropuja ykroyuyje:
OBa noTtkateropuja ykrbydyje npyxawe cKyna ycnyra koja kOMOuHyje WHTEH3UBHe ycnyre MHpopMauuoHe TexHomnoruje ¢ pagom
(py4HUM wMnK CTPYYHMM, 3aBUCHO O pjeliewsa), ypehajuma u npatehoMm onpemom, npyxawem ycnyra n BohjeweM noCcnoBHUX
npoueca 3a KnujeHra:
- (hMHaHCKjCKM NOCMOBHN Mpouec Kao LWTo je obpaga duHaHCHjckMx TpaHcakuuja, obpaga KpeauTHUX kaptuua, ycnyre nnahama,
ycnyre KpeauTupama,;
- MOCIOBHM MPOLEC Y BE3u C JbYACKUM NoTeHuumjanom kao wro cy Boherwe beHeduumja, obpaga nnatHnx nuctu, Boflewe ocobrba;
- MOCMOBHM MpoLUec yrnpasrbamwa faHuMMa HabaBke Kao LUTO Cy ynpaBrbake 3anuxama, ycryre Habaske, normctuuke ycnyre,
pacnopefnusane npomssoare 1 obpaga HapyLou;
- NocnoBHM Npouec Bohewa ogHoca € KynuMMa Kao LITO Cy Npyxakwe Hpopmaumja, No3vnBHM LeHTap, ofjen 3a ogHoce ¢ Kynuuma;
- NOCMNOBHM MpoLEeC BEPTMKANHOr TPXULLTA, KOjU Ce NPOBOAM KOO NOjeAMHWX WHAYCTpUja Kao LITO Cy enekTpuyvHa, Xemwujcka,
Ha(pTHa;
- OCTanv NnocrnoBHM NPoOLECH 3a KnujeHTe

10. Ycnyre ocTtanor ynpaBrbaka NpojekTuma, ceM ynpaBrbaka npojektuma y rpalleBuHapcTtBy (70.22.2). OBa notkarteropuja
YKIbyyyje:
- ycnyre KoopAauHaumje 1 Hagrnedawa pecypca y npunpemarby, Bofierwy 1 n3Bohery npojekta y ume KiuvjeHTa;
- ycnyre NpojekTHOr MeHalLMeHTa MOry ykIbyumMBaTtu mdpagy byleta, KOHTPOMy pavyyHOBOACTBA M TpoOLIKOBa, HabaBky, NnaHupawe
pokoBa v Apyrux ycrnosa n3sohera, KoopavHaumnjy paga nogyrosapada, UHCNEKUUjy U KBanuteT KOHTpone uTa. ;
- ycrniyre npojeKTHOr MeHalIMEHTa Koje YKIby4yjy ycryre MeHauMmeHTa M KaHuernapujckor MeHalMeHTa, ca unm 6e3 npubaBrbara
Bnactutor ocobrba

11. Ycnyre ocTtanor nocroBHOr caBjeToBaka (70.22.3). OBa noTkaTeropuja ykrby4yje:
- ycrnyre pervoHanHor, MHAYCTPUJCKOr UK TypUCTUYKOT pa3soja

12. Npuxoau oa npoaaje npomM3Boaa, poba u octanux rope HecnomMeHyTMx ycnyra. OBa noTkateropuja ykrbydyje:
- CBY NMpopJajy koja Huje nckasaHa y noHyheHum kateropujama



